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Continuous Quality Improvement
PHILOSOPHY
The philosophy of the K-4 Jefferson Kids program is one of continuous quality improvement.  

SITE SELECTION & CRITERIA
The goal of the K-4 Jefferson Kids program has been to invite and involve all organizations in the Jefferson community that have a stake in services to young children and families.  With this goal in mind, Jefferson has taken the stand to be inclusive rather than exclusive when selecting community sites to host K-4 Jefferson Kids classrooms and participate in quality improvement activities.   

The site criteria that has been developed is minimal and was purposefully written to allow as many interested sites as possible to partner in K-4 Jefferson Kids.  These minimal criteria include: 

· Meet current state license requirements in State of Wisconsin Department of Health and Family Services (DHFS) 45 or 46 Day Care Licensing Rules and have no violations that required enforcement action within the last year 

· Meet Wisconsin Department of Public Instruction (DPI) requirements for 4-Year-Old Kindergarten. Refer to website:  http://www.dpi.state.wi.us/dpi/dlcl/bbfcsp/eclrppc.html 
· Accept or provide a teacher who is certified by DPI and meets 4K DPI requirements.  (License # 083, 086, 088, 090, 108, 808, 809, or 777- Level 70, 71, or 74) 

· Meet DPI requirements for parent outreach activities  
· Adopt and implement the Creative Curriculum Assessment, a common observation tool that tracks children’s development.  
· Conduct two formal parent-teacher conferences each year   
· Actively participate in all aspects of the K-4 Jefferson Kids program. 

· Participate in an annual Early Childhood Environmental Rating Scale-R (ECERS-R) review as part of the continuous improvement process 
· Comply with quarterly site visits by the K-4 Jefferson Kids coordinator as part of the continuous improvement process 
· Comply with the technology requirements of the K-4 Jefferson Kids program 

 Developing minimal criteria was not done to endorse low expectations or poor quality, but was meant to raise the quality of early learning experiences for all children in Jefferson.  The Site Selection Criteria was thoughtfully and purposefully developed to encourage participation by as many interested sites as possible with the vision to continue to work together to raise quality for all children across all settings.  Along with meeting minimum site criteria, the K-4 Jefferson Kids program expects all partners to strive to meet the best practices standards outlined in the enclosed article entitled “High-Quality Preschool:  Why We Need It and What it Looks Like” by Linda Espinosa, NIEER (National Institute of Early Education Research)  Document, Issue I, Nov. 2002, p.5-6, website:  http://nierr.org . 

CONTINUOUS QUALITY IMPROVEMENT IN ACTION
The plan for continuous quality improvement includes several action steps.  As part of the K-4 Jefferson Kids contract, all participating K-4 Jefferson Kids program sites, including those housed within district schools, will be required to participate in an Early Childhood Environmental Rating Scale-R (ECERS-R) assessment.  This program assessment will be paid for by the school district and will be conducted by Community Coordinated Child Care, Inc. using trained ECERS reviewers. The web address for the CCRR is: http://www.4-c.org/index.htm.  George Hagenauer is the Interim Executive Director at 4C and can be reached at:  georgeh@4-c.org or 608-271-9181 ext. 237.  
The ECERS-R will take place annually during the site’s participation in the K-4 Jefferson Kids program.  After the observation and rating scale have been completed, the ECERS-R reviewers, the K-4 Jefferson Kids Coordinator, and the K-4 Jefferson Kids site staff will meet to review the results.  Every K-4 Jefferson Kids site, regardless of their ECERS score, will be asked to submit an annual Continuous Quality Improvement plan.  The K-4 Jefferson Kids program recognizes that there are no perfect early childhood programs and that all K-4 Jefferson Kids sites can take steps to further enhance quality services for children and families.  The results of the ECERS-R assessments will not be used in a punitive manner to terminate a site’s participation in the K-4 Jefferson Kids program. Instead, results will be used to enhance the overall quality of services to children and families in Jefferson, and in doing so will hold true to the original vision of the K-4 Jefferson Kids program. 

The ECERS-R results will be aggregated and reported as a compilation of K-4 Jefferson Kids program results in Jefferson.  These aggregated results will then be used as one measure to plan for professional development activities, prioritize resources, provide necessary support services, and develop plans for the future.  Results will also provide one source of data that will be collected over time to document the impact of the K-4 Jefferson Kids program in the Jefferson community. 
 

